Implementation of Bright space Learning Management System (LMS)
Bright space Learning Management System is an innovative, cloud-based Learning Management System from D2L (Desire to Learn) for creating, hosting, and editing online learning resources. It contains a flexible suite of tools to create content aligned to outcomes in a course as well as adding content from other tools like linking to Google Drive, OneDrive™, web links, videos, external learning activities, and more. Video note allows users to record short videos and add them anywhere the HTML editor is available. To help ensure all users can learn without barriers, closed captions are automatically created. An online library for storing, managing, and sharing your learning resources. From one central spot on a course homepage, faculties and students can communicate easily about upcoming assignments, new content, or discussions, knowing that their content will be seen by everyone. To access a Brightspace LMS application without having to log in, that is, without having to enter username and password credentials each time, a single sign-on is available from the Institution Microsoft office application. Brightspace is designed for the mobile world— and the platform can be accessed from any mobile device for a true anywhere, anytime, any device learning experience. The mobile app i.e., "Pulse" is optimized to make it super easy for students to complete tasks and receive push notifications to stay on track.
 LMS implementation has been done at 1) KMC Manipal, 2) KMC Mangaluru, 3) MTMC Jamshedpur, 4) MIT Manipal and 5) MIT Bengaluru as phase 1, during 2021-22. 
 The implementation of LMS has been now extended to 12 more institutions and University Teaching Departments, during the year 2022-23.  1) T A Pai Management Institute, Bengaluru 2) Department of Commerce, Manipal 3) Department of Atomic and Molecular Physics, Manipal 4) Manipal College of Health Professions, Manipal 5) Manipal College of European Studies, Manipal 6) Manipal School of Life Sciences, Manipal 7) Manipal College of Nursing, Manipal 8) International Centre for Applied Sciences 9) Manipal College of Pharmaceutical Sciences, Manipal 10) Manipal Institute of Communication, Manipal 11)  Manipal Centre for Humanities 12)  T A Pai Management Institute Manipal
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MAHE is in the process of transforming its end-to-end education experience through a comprehensive future-gazing exercise. The success of which would be based on key stakeholders i.e., leadership, department heads, faculty, staff, and students understanding, accepting, and championing this initiative. 
The output is a three-year strategic roadmap after having identified key problem areas and providing respective solutions to make MAHE the university of choice, in India and Globally. Project SHIFT was first conceived by leaders at MAHE as a catalyst that would spur the university into a new future. The idea was to embark on a journey that would help MAHE not only transform but also challenge traditional models leading the way to a new era in higher education. 
One of the most significant aspects of this endeavour was the decision to involve students, faculty, staff, parents, alumni, and industry in co-creating this future. We kept these stakeholders at the centre of every activity throughout the project to ensure that the resulting transformation roadmap addresses all the articulated and unarticulated needs of these important stakeholders. 
Exhaustive primary research was conducted to understand MAHE in its entirety; obtain an inside-out & outside-in perspective of the university from the university’s key stakeholder groups i.e., leadership, students, teaching and non-teaching staff, researchers, parents, alumni & industry experts. 
The research included an ethnography (in-depth interviews & focus group discussions) with key stakeholder groups and a quantitative survey with students across all of MAHE’s constituent institutes. Through this research, MAHE’s key strengths, weaknesses, associations & consideration drivers were identified, which were then analysed alongside the disruption scan to arrive at ten key opportunity areas for MAHE’s improvement. Later through an ideation and design thinking, exercise 12 digital initiatives and 40 projects were identified and to be implemented in 3 years, based on impact, priorities, and dependencies. 
The  12  digital initiatives are  1)  Central Research Management System  2) Augumented Performance Management System  3) Faculty Learning Management System  4) MyMAHE  5) Digital Identity  6) Light House 7) Signals 8)  Active Blended Learning 9) Smart Campus 10) Productivity Dashboard 11) mTecnopark  12) mConnect.
