
6.1.2. Decentralization and participative management at 

MANIPAL ACADEMY OF HIGHER EDUCATION 

Manipal Academy of Higher Education believes in involving all the stake holder in 

the decision making process for better outcome and thus practices decentralization at 

all levels of decision making. The university has a well-designed organizational 

structure to facilitate involvement of all the stakeholders in the various activities of 

the university. Vice chancellor is the head of the university and ably enabled by 

various committees at the university to facilitate decision making. All the constituent 

institutions are headed by Dean/Principal/Director and the various departments are 

headed by Heads of various departments. Various statutory and non-statutory 

committees are established at the university and the constituent units consisting of 

staff members from various segments and relevant stake holders to obtain the 

feedback and facilitate decision making process.   

  

Below are some of the examples for decentralization and participative management: 

Participative Management 

At the university level, various committees are constituted with members from all the 

constituent units to facilitate collective and participative decision making process. The 

management decides on the goals and roadmap which is communicated to the heads 

of the constituent units. The objectives and goals are communicated to all the faculty 

and heads of the department discuss them during the departmental meeting to set the 

targets for individual faculty and department. The achievement status of these 

objectives are regularly monitored through audits at the college level which are then 

communicated to the university for necessary action during senior management 

meeting.  

Financial administration 

At the beginning of each financial year, Head of the department in consultation with 

faculty members proposes annual capital and operation budget. The proposed budget 



is discussed with the Head of the Institution. Head of the institution compiles the 

budget requirements of all the departments and prepares a consolidated Annual 

budget for the institution based on priority of the capital and operation budget items. 

At the university level, director finance consolidates the budget requirements of all 

the constituent institutes. Top management along with heads of institution deliberates 

on the proposal and the budget is allotted based on the available resources. Based on 

the budget amount allotted, the head of the institution in consultation with the head(s) 

of the department may fine tune the budget, if necessary. Once the budget is allotted, 

the departments are communicated regarding the same and head of the department 

is entrusted with the procurement of sanctioned items as per the budget. Purchase 

department at the university facilitates this by providing quotations from various 

agencies. 

Academic Activities  

Academic administration involving introduction of new courses or revision of 

syllabus are initiated from the department level which will be discussed during the 

meeting of the Board of studies consisting of Faculty, external expert as well as student 

representatives. Up on approval from Board of Studies, the matter will be discussed 

in the academic senate for approval. Feedback from various stakeholders such as 

students, faculty and feedback from external expert are taken into consideration 

during the board of studies meeting. 

Academic calendar and time tables for regular courses are prepared at the institutional 

level which is circulated to all the departments concerned. At the department level, 

the allotted time is utilized to plan the delivery of academic content and is assigned to 

respective faculty. The delivery of academic content is audited every six months. 

The institute plans and organizes the internal assessment examination during the 

academic year whereas the university examination is conducted by the university. The 

institution supports the university by providing the question papers, list of internal 

examiners and external examiners and the facilities needed to organize the exam. 

 

 



Research activities 

University encourages all the faculty to contribute to the research excellence of the 

university. Directorate of Research is established at the university level with 

representatives from all the constituent units for their participation in formulating 

research objectives, monitoring of research activities and their progress, and to 

communicate research opportunities to all the faculty. All the faculty are provided 

with financial support and research incentives to conduct research, publish their 

research in reputed journals and to attend conferences at national and international 

forums. The university also communicates active grant proposals and facilitates grant 

applications. The financial management of the research budget is facilitated by the 

university. 

Research scholars are selected based on the entrance test organized by the university 

at national level. The selected students are provided with an opportunity select the 

research problem. The Doctoral advisory committee provides suggestions related to 

course work and monitors the progress of the research work. 

Staff participation 

The performance of the staff and its participation in achieving the goals and objectives 

of the university are assessed through performance appraisal. During this process, the 

university sets forth certain minimum criteria for the faculty. However, the head of 

the institutions has flexibility in modifying the criteria for assessment of the faculty 

depending on the need. The faculty are assessed at the department level by Head of 

the department whereas head of the department are assessed by head of the 

constituent unit. Similarly, performance assessment of non-teaching is also conducted 

every year.  

Student Activities 

All the student related activities such as co-curricular, extra-curricular and social 

activities are organized and mentored through staff coordinators. In addition, 

student’s council is elected at the college level to represent the student body in various 

student and academic activities of the institution. Cultural and sports council are 

represented by students both at the institution as well as the university level for the 



smooth organization of activities. Further, academic and non-academic student clubs 

mentored by faculty are actively involved in various activities including dance, music, 

innovation, team building, social welfare, etc. 

Quality related activities 

To ensure all the services offered by the university meet the standards and 

expectations of all the stake holders, university has internal quality assurance cell as 

well as quality and compliance department at the university cell. Institutional 

Management Representative represent the institution at the university level and are 

responsible for implementation of quality related activities which are audited at six 

month intervals. Any non-confirmations from the department level are discussed at 

the institutional management review meetings and unresolved issues are escalated to 

senior management review meetings for necessary action. 

Outreach and social welfare activities 

To inculcate a sense of social responsibility among the faculty and students, university 

encourages and organizes various outreach and social activities for community 

welfare in and around the Udupi district. The volunteer services organization at the 

university level and the student’s council at the institutional level plans and organizes 

these activities. Such activities are also organized in collaboration with various non-

government organizations to offer various services to various sections of the society 

such as orphanages, old age homes, remote villages, etc. 

  



CASE STUDY 

Autonomy for Examination Process at MIT Manipal 

Manipal Academy of Higher Education (MAHE) has given academic autonomy to 

Manipal Institute of Technology (MIT), for conducting the examination process. This 

process includes preparation of academic calendar, planning and executing in-

semester assessments, assigning roles and responsibilities related to examinations, 

scheduling of examinations, question paper setting and management, managing 

evaluation process, processing and announcing the results. 

The advantages of autonomy in examination process are as follows: 

1. Empowerment of Institute administration and faculty members would ensure 

the effective management of teaching-learning process. 

2. Provides flexibility in managing examination process. 

3. Decentralized process enables just-in-time decisions paving the way for 

smooth conduction of the process. 

4. Timely completion of calendared events.   

5. Facilitates micro-management of critical activities leading to hassle-free 

process. 

Supporting Documents are attached Herewith 
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