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Title of the Training Programme: WOMEN LEADERSHIP IN STEM TRAINING 
 

Main Co-ordinator : Grand Challenges India Project Management Unit Biotechnology 
Industry Research Assistance Council (PMU-BIRAC) (A Government of 
India Enterprise  

 https://www.womenlifthealth.org/women-leadership-in-stem/ 
 
Co-ordinators : Women Lift Health, India 

 
Report submitted by   : Dr Resmi G 
 
Event Date                              : First Residency, July 22 to July 26, 2024, Mussoorie 
      Second Residency, October 22 to October 25, 2024, Bengaluru 
       Third Residency, January 28 to January 31, 2025, New Delhi 
 
Duration                                 : 3 Weeks  

 
Venue                                    : Mussoorie (First Residency Training) 

 Bangalore (Second Residency Training) 
 New Delhi (Third Residency Training) 

 
Details of the Programme       : Grand Challenges India, Biotechnology Industry Research Assistance 

Council (BIRAC), and Women Lift Health have initiated 
a leadership development programme, Women Leadership in STEM 
(WLS) designed to elevate the power and influence of mid-career women 
in STEM fields in India by equipping them with essential tools, structured 
mentorship, coaching, peer support, and leadership skills for high impact. 
A cohort of 20 women professionals will be selected who represent a wide 
range of STEM disciplines and organizations.  

 
The selected cohort will attend and interact for three fully-funded 
residential leadership workshops in a year. The three residential 
workshops include the elements of authentic, inclusive, strategic, and 
impactful leadership. The workshops will provide tools and frameworks 
for expanding and developing leadership styles, and creating an 
inclusive and diverse network to foster a strong sense of belonging and 
also enhancing their voice, presence, and influence. 
 
The programme is designed to empower women in STEM institutions to 
expand their leadership sphere and realise their potential to: 
1. Confidently rise as leaders and decision makers; 
 
2. Cultivate the next generation of powerful women STEM leaders; and 
 
3. Foster a strong network of champions and institutional partners. 



 
 

SDG addressed:                 
: SDG 4: Quality education,   
   SDG17: Partnerships for Goals 

 
National/International                                                        : National  
                    
For Student/Faculty                                                             : Faculty 
   
Architecture/ID/FD Event                                                      : Not Applicable 
 
For B. Arch/M. Arch/ M. Des (SD)/, B. Des (ID)/ B. Des (FD)/M. Des (ID)/MA (FM)/ph.d/M.Des(PD)                                                          
: ____year, ____semester 
 
For Subject                          :Not Applicable 
 
In Institution/ Inter institution/Outside University               : Outside University 
 
Recording Link (If online):                                                  : 
https://www.womenlifthealth.org/southasia-india/2024-women-leadership-in-stem-cohort/ 
 
Photos of the Programme          (Also submit few good clarity 5-15 mb  jpg images ) 
 

  
First in-person Residency Leadership Training at Mussoorie from July 22 to July 26, 2024 

  

https://www.womenlifthealth.org/southasia-india/2024-women-leadership-in-stem-cohort/


 

 
Second in-person Residency Leadership Training at Bengaluru from  

October 22 to October 25, 2024. 



 

 



 
Third in-person Residency Leadership Training at Bengaluru from  

January 28 to January 31, 2025, New Delhi 
 
 
Profile of the Experts in the Programme: Not Applicable 
 
 
Qualification                            : Not Applicable 
 
Email: ___________________________ 
 
Mob: ___________________________ 
 
Whether Alumni: Not Applicable 
 
Awards received by Faculty & Students in the Programme (if any): Dr. Resmi was selected to be 
part of a cohort of 20 women scientists in India. 
 
Summary:  
 
The programme includes three fully funded, residential workshops, which include elements of 
authentic, inclusive, strategic, and impactful leadership. The workshops provided tools and 
frameworks for expanding and developing leadership styles, and creating an inclusive and diverse 
network to foster a strong sense of belonging and also enhancing their voice, presence, and 
influence. 
 
In-person Residencies: Cohort members explore leadership frameworks, research, and tools in highly 
interactive residencies and workshop-style sessions focused on dynamic practice. The sessions include 
dynamic discussions and hands-on exercises to enhance skills, apply them, and reflect on lessons 
learned. 
 



Access to Mentorship: Senior-level leaders from the health sector and STEM disciplines were selected 
to serve as mentors to the cohort. Mentoring groups, comprised of multiple participants and one 
mentor, are formed based on complementary backgrounds and professional trajectories. 
Participants will be able to rely on their mentor as a technical and career resource through the 
programme. 
 
Coaching: Cohort members are paired with an executive coach who works one-on-one with them to 
build on their strengths and address areas for growth. Leadership style assessments will inform these 
conversations and enhance each participant’s understanding of their own leadership skills. With this 
feedback and support from their coach, participants can decide which leadership competencies to 
focus on, paving the road for them to be a more powerful and effective leader. 
 
 
Participant Details: No. of Faculty:   One from DOD, MSAP            
                              No. of Students: Nil 
 
Outcomes of the Programme: The DBT BIRAC and Women Lift Health, India, Women Leadership 
in STEM program have created an opportunity to discuss the leadership frameworks for expanding 
and developing leadership styles, understand the skills required for an authentic, inclusive, strategic 
and impactful leader. Understanding self through 360 degree report, Workplace big five, Influence 
Style Indicator and Conflict Dynamics Profile and WorkLife Indicator Reports and the areas to focus, 
strengthen and leverage. 

The one to one coaching session also helped to discuss to identify the areas build the strength based 
on the assessment reports and to identify the areas to focus on. The interaction with the mentors and 
the cohort group also helped to understand the strategies of cohort handling situations in their 
workplace and people. The orientation to draft the leadership project as per the theory of change, 
considering various factors and feedback on the proposal from the experts and cohorts from 
multidisciplinary background has helped to refine the project proposal.  

During the closure ceremony of the training program, the participants will be provided with a 
platform to present the Leadership Projects to a larger audience, including influential stakeholders 
from the health and STEM fields, policy makers, and domain experts, subject to their availability. 

 
Attendance Sheet : Not Applicable 
 
News:  
https://www.aninews.in/news/business/driving-impact-in-gender-equality-in-stem-grand-
challenges-india-birac-and-womenlift-health-launch-inaugural-women-leadership-in-stem-
program20240606112824/ 
 
https://www.biospectrumindia.com/news/58/24730/inaugural-women-leadership-in-stem-
programme-to-drive-impact-in-gender-equality.html 
 
https://www.linkedin.com/posts/dr-rajiv-kumar-jain-568a0910_driving-impact-in-gender-
equality-in-stem-activity-7204527777822179328-stnD 
 

https://www.aninews.in/news/business/driving-impact-in-gender-equality-in-stem-grand-challenges-india-birac-and-womenlift-health-launch-inaugural-women-leadership-in-stem-program20240606112824/
https://www.aninews.in/news/business/driving-impact-in-gender-equality-in-stem-grand-challenges-india-birac-and-womenlift-health-launch-inaugural-women-leadership-in-stem-program20240606112824/
https://www.aninews.in/news/business/driving-impact-in-gender-equality-in-stem-grand-challenges-india-birac-and-womenlift-health-launch-inaugural-women-leadership-in-stem-program20240606112824/
https://www.biospectrumindia.com/news/58/24730/inaugural-women-leadership-in-stem-programme-to-drive-impact-in-gender-equality.html
https://www.biospectrumindia.com/news/58/24730/inaugural-women-leadership-in-stem-programme-to-drive-impact-in-gender-equality.html
https://www.linkedin.com/posts/dr-rajiv-kumar-jain-568a0910_driving-impact-in-gender-equality-in-stem-activity-7204527777822179328-stnD
https://www.linkedin.com/posts/dr-rajiv-kumar-jain-568a0910_driving-impact-in-gender-equality-in-stem-activity-7204527777822179328-stnD


https://www.womenlifthealth.org/press-release/inaugural-women-leadership-in-stem-program-
launch/#:~:text=New%20Delhi%2C%20June%206%2C%202024,have%20launched%20the%
20inaugural%202024 
 
LEADERSHIP TRAINING PROGRAM SCHEDULE 
 

  
First in-person Residency Leadership Training at Mussoorie from July 22 to July 26, 2024 

 

 

 

 

 
 



 
Second in-person Residency Leadership Training at Bengaluru from  

October 22 to October 25, 2024. 



  

 
Third in-person Residency Leadership Training at Bengaluru from  

January 28 to January 31, 2025, New Delhi 
 
 
 



 
SELECTION LETTER 

 
 

 


