Minutes of the Departmental Meeting of General Services held on 13th December 2024.
Venue: Senate – Annexe, 3rd Floor, Manipal.edu, Manipal      
           
Time: 0930 Hrs

Members absent/excused:  NA

"Review of November Department Meeting Minutes by DGS"

1. Top of Form
Agenda Points: As below:
	Sl. No
	Agenda Point
	Discussion/Action
	Target Time
	Responsibility
	Remarks

	1.
	Welcome
	The Director General Services welcomed all the members.
	Nil
	Nil
	Nil

	2.
	Review of previous meeting
	Presentation of Departmental achievements for the month of September was reviewed in detail and was found to be within target limits.
	Nil
	Nil
	Complete

	3.
	Review of Quality, Environment, Energy Policy/
Department Objectives/
Review of Compliance Obligation with regards to EMS & ENMS
	(a) Quality policy and Environmental
Policy, Energy Policy/
Departmental Objectives /
Review of Compliance
Obligation about EMS &
ENMS of the University was projected on the screen and the
Points there in were reiterated.

(b) Quantified objectives of all the
sections were   presented by   the
I/c Section.

(c) Review of Quality policy to
achieve better standards was deliberated upon.
	Nil

	
	Complete

	                                                                                                                                                                   4.
	Changes in Department Structure & responsibility
	Nil
	Nil
	Nil
	Nil

	                                                                              5.
	Revision /Amendment if any in objectives & quality documents
	Nil
	Nil
	Nil
	Nil

	                                                                                                       6.
	New Initiatives if any


	Nil
	Monthly
	All
	Nil

	
7.
	Any other matter
	 Agenda Points:
Agenda:
1. Water Conservation Methods for FY-25-26
The Environmental & Sustainability Department will implement sustainable water conservation practices for the fiscal year 2025-2026.
2. Prioritization of Water Supply and Electrical Items by Central Stores.
The Central Stores department was instructed to prioritize water supply and electrical items when ordering materials for the upcoming fiscal year. This will ensure that critical resources are available when required.

3. Change in Lighting Timing and Direction by Electrical Department
The Electrical Department was advised to adjust the lighting timings for the winter season. Additionally, the direction of Focus lights should be changed which is focusing towards MD house.
4. Display of Water and Electricity Consumption on Website
Starwin was tasked with updating the company website to display current water and electricity consumption data. This initiative is part of the ongoing transparency efforts for environmental sustainability.

5. Invoice Data for ICDS Flats to be Provided to DGS.
The Civil Department will submit the invoice data for the ICDS flats to DGS, covering the last 6 months' data.
6. Feedback from Guests During Airport Transfer
The Transport Department will begin collecting feedback from guests during airport transfers through the Institution vehicles. This will help assess service quality and improve customer satisfaction.

7. Clarification on Nehru Hostels Commode and Tiles Replacement
It was noted that the commode at Nehru Hostels has been replaced, but the tiles have not been. The Civil Department will clarify whether this work was part of the project or if it falls under routine maintenance.

8. Open Access Meeting
Next Meeting:
9. The date and time for the next meeting will be communicated later.
Adjournment:
10. The meeting was adjourned at 1040 Hrs.
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	8                                                                                                                                                     
	Vote of thanks
	Director proposed vote of thanks
	Nil
	Nil
	Nil



Recorded by 



DIRECTOR GENERAL SERVICES, 
Manipal Academy of Higher Education,
Manipal – 576 104
