Minutes of the Departmental Meeting of General Services held on 14th May 2024.
Venue: Senate – Annexe, 3rd Floor, Manipal.edu, Manipal      
           
Time: 3:30pm

Members absent/excused: 
1. Estate officer, MAHE (Mr. Balakrishna Prabhu)
2. Engineer-Civil-Quess Corp (Mr. Sashank)




Agenda Points: As below:
	Sl. No
	Agenda Point
	Discussion/Action
	Target Time
	Responsibility
	Remarks

	1.
	Welcome
	The Director General Services welcomed all the members.
	Nil
	Nil
	Nil

	2.
	Review of previous meeting
	Presentation of Departmental achievements for the month of November 2023 was reviewed in detail and was found to be within target limits.
	Nil
	Nil
	Complete

	3.
	Review of Quality, Environment, Energy Policy/
Department Objectives/
Review of Compliance Obligation with regards to EMS & ENMS
	(a) Quality policy and Environmental
Policy, Energy Policy/
Departmental Objectives /
Review of Compliance
Obligation about EMS &
ENMS of the University was projected on the screen and the
Points there in were reiterated.

(b) Quantified objectives of all the
sections were   presented by   the
I/c Section.

(c) Review of Quality policy to
achieve better standards was deliberated upon.
	Nil
However the 
	
	Complete

	                                                                                                                                                                   4.
	Changes in Department Structure & responsibility
	Nil
	Nil
	HR
	Nil

	                                                                              5.
	Revision /Amendment if any in objectives & quality documents
	Nil
	Nil
	Nil
	Nil

	                                                                                                       6.
	New Initiatives if any


	Nil
	Monthly
	All
	Nil

	7.
	Any other matter
	(a) Ancillary Services

(i) DGS suggested to Maintain proper Records and mention in the remarks column for what purpose the shifting is done.

(ii) Mechanized road sweeping, the Machine was down for 3 days due to some technical issues & rest of the days it worked during those 3 days manual sweeping was done.

(iii) DGS appreciated the horticulture work that substation Looks better & asked to do the same in HS-2 near roadside also HS-3 Entrance of Basic science & asked Mr. Suryakanth to look after that.

b) AC

(i) Total 98.67% of Complaints Rectified in that 97.89% were Rectified within 72 hrs in Manipal Campus.

(ii)100% of Complaints were Rectified within 72 hrs in Mangalore campus




c) Central Stores

The department achieved its target of 100%.




d) FSO

(i) DGS Suggested that the pending works must be Completed within 6 months.

e) KH

(i)DGS Suggested that to add Dr.T.M.A. PAI, Karkala in the PPT.

(ii)DGS Suggested To issue an Order and Call for tender and asked Mr. Avinash to follow up with that & next Week Prepare the Tender Issue the order.

f) Plumbing

(i) Completion rate reached at HS campus 99.50%.
(ii) 100% Achieved in Management & Technology Campus.
(iii) Plumbing department Achieved 98.41% in Mangalore Campus.

g) Telecom
Achieved 97.40% resolution of complaints.
h) Transport
(i) DGS Suggested that make a correction with ppt.
(ii)Outsourced Monitoring Required, how many buss facilities are Outsourced
(iii) Ensure that how many vehicles are in the ground timing & more than that.

i) TAPMI
DGS suggested keep the target 97-98% not 100 %.
j) Electrical
(i)Achieved 96.84% resolution of Complaints in HS Campus & DGS suggested to Take more percentage of Target compared to Last month i.e. 92%
(ii)In Technology and Management Campus 96.21% is achieved also here DGS suggested to take more percentage of target
(iii) DGS asked for some more Data and asked to analysis.
(iv) DGS Suggested to Project CIF and MSAP for Green Energy procurement & asked Mr. Dheeraj to Follow up. 

k) Civil

(i)DGS Suggested that take more percentage of target than last year.


Any Other Points

(i) DGS Highlighted about the Budget taken this year for Mangalore, central lab, Dental, Manipal school, MIT, Chemical Block & Hospital & asked to Project about Progress of work in the next meeting.

(ii) DGS Expressed Dissatisfaction for Broken chairs given to pump operators & DG operators and asked to Provide them Good Chairs.

(iii) DGS highlighted due to additional Infrastructure added water consumption data is not reflected in the data, So DGS suggested to cut off last year data & start base line Data for last year or before last year.

(iv) DGS suggested that one American quatres should be Renovated & asked to make a schedule for it.
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	8                                                                                                                                                     
	Vote of thanks
	Director proposed vote of thanks
	Nil
	Nil
	Nil




Recorded by 
DIRECTOR GENERAL SERVICES, 
Manipal Academy of Higher Education,
Manipal – 576 104
