Minutes of the Departmental Meeting of General Services held on 15th November 2024.
Venue: Senate – Annexe, 3rd Floor, Manipal.edu, Manipal      
           
Time: 3:30pm

Members absent/excused:  NA

"Review of August Department Meeting Minutes by DGS"

1. Top of Form
Agenda Points: As below:
	Sl. No
	Agenda Point
	Discussion/Action
	Target Time
	Responsibility
	Remarks

	1.
	Welcome
	The Director General Services welcomed all the members.
	Nil
	Nil
	Nil

	2.
	Review of previous meeting
	Presentation of Departmental achievements for the month of September was reviewed in detail and was found to be within target limits.
	Nil
	Nil
	Complete

	3.
	Review of Quality, Environment, Energy Policy/
Department Objectives/
Review of Compliance Obligation with regards to EMS & ENMS
	(a) Quality policy and Environmental
Policy, Energy Policy/
Departmental Objectives /
Review of Compliance
Obligation about EMS &
ENMS of the University was projected on the screen and the
Points there in were reiterated.

(b) Quantified objectives of all the
sections were   presented by   the
I/c Section.

(c) Review of Quality policy to
achieve better standards was deliberated upon.
	Nil

	
	Complete

	                                                                                                                                                                   4.
	Changes in Department Structure & responsibility
	Nil
	Nil
	Nil
	Nil

	                                                                              5.
	Revision /Amendment if any in objectives & quality documents
	Nil
	Nil
	Nil
	Nil

	                                                                                                       6.
	New Initiatives if any


	Nil
	Monthly
	All
	Nil

	
7.
	Any other matter
	 Agenda Points:
1. Water Tanker Requirement & Prior Approval from DGS
It was discussed that any requirement for water tankers will need prior approval from DGS. This approval is mandatory before proceeding with any arrangements related to water tanker services.
2. Water Consumption Data Reporting
Chandan has been assigned the responsibility of capturing the water consumption data. This data will include information on water usage for hostel occupancy, hospital occupancy, and institution occupancy. The data must be compiled and submitted during the MRM.
3. Allotment Letter for Shops – Forwarding to Electrical and Water Supply Departments
The allotment letter for the shops is to be forwarded to the Electrical and Water Supply Departments.
Update: The letter to Estate has already been sent regarding the same from DGS.
Next Meeting:
· The date and time for the next meeting will be communicated later.
Adjournment:
· The meeting was adjourned at 1640 Hrs.
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	8                                                                                                                                                     
	Vote of thanks
	Director proposed vote of thanks
	Nil
	Nil
	Nil


Recorded by 

DIRECTOR GENERAL SERVICES, 
Manipal Academy of Higher Education,
Manipal – 576 104
