Minutes of the Departmental Meeting of General Services held on 16th September 2024.
Venue: Senate – Annexe, 3rd Floor, Manipal.edu, Manipal      
           
Time: 3:30pm

Members absent/excused: 
Balakrishan Prabhu & Venugopal Nair.
"Review of August Department Meeting Minutes by DGS"

1. Top of Form
Agenda Points: As below:
	Sl. No
	Agenda Point
	Discussion/Action
	Target Time
	Responsibility
	Remarks

	1.
	Welcome
	The Director General Services welcomed all the members.
	Nil
	Nil
	Nil

	2.
	Review of previous meeting
	Presentation of Departmental achievements for the month of August was reviewed in detail and was found to be within target limits.
	Nil
	Nil
	Complete

	3.
	Review of Quality, Environment, Energy Policy/
Department Objectives/
Review of Compliance Obligation with regards to EMS & ENMS
	(a) Quality policy and Environmental
Policy, Energy Policy/
Departmental Objectives /
Review of Compliance
Obligation about EMS &
ENMS of the University was projected on the screen and the
Points there in were reiterated.

(b) Quantified objectives of all the
sections were   presented by   the
I/c Section.

(c) Review of Quality policy to
achieve better standards was deliberated upon.
	Nil

	
	Complete

	                                                                                                                                                                   4.
	Changes in Department Structure & responsibility
	Nil
	Nil
	Nil
	Nil

	                                                                              5.
	Revision /Amendment if any in objectives & quality documents
	Nil
	Nil
	Nil
	Nil

	                                                                                                       6.
	New Initiatives if any


	Nil
	Monthly
	All
	Nil

	
7.
	Any other matter
	 Agenda Points:
1. E-Waste Disposal
· Action Items:
· Electrical department will handle the segregation of the e-waste lot.
· A circular will be circulated regarding the disposal process.
· Electrical team will support the initial coordination for MIT & HS.
2. Air-Conditioning Analysis
· Action Items:
· Energy cell will analyse load availability for Manipal and Mangalore and provide certification.
3. Ancillary Services
· Feedback to be bifurcated for Hostel and Institutions and projected.
· MSAP Requirements: (Horticulture)
· will confirm the requirements.
4. MAHE Central Store
· Action Items:
· Update statistics for the last one year beyond the delivery date.
· DGS will discuss the updates with the Purchase Department.
5. Electrical - HS Campus
· Action Items:
· Energy cell will prepare an analysis report on increased demand.
· For Manipal Campus, electrical team will prepare data for the MTBF slide.
6. HS Technology Campus
· Action Items:
· Energy cell will prepare a slide on Solar - Captive and Non-Captive energy usage.
7. KH
· Action Items:
· Security-related slides are deemed unnecessary.
8. Married Accommodation
· Action Items:
· Mr. Dayanand and Mr. Shantharam will analyse Ojas and old quarters for renovation and status updates.
· While renovating the Quarters all the toilets to be converted to EWC.
9. Plumbing and Water Supply - HS Campus
· Action Items:
· Objectives and statistics for water supply over the last year to be reviewed.
· Energy Cell will project per capita water consumption data every three months and prepare separate slides for all campuses.
· Prepare a slide for drinking water cooler checks.

10. Transport
· Action Items:
· Prepare and present a vehicle maintenance report slide.
Next Meeting:
· The date and time for the next meeting will be communicated later.
Adjournment:
· The meeting was adjourned at 1715 Hrs.
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	8                                                                                                                                                     
	Vote of thanks
	Director proposed vote of thanks
	Nil
	Nil
	Nil




Recorded by 
DIRECTOR GENERAL SERVICES, 
Manipal Academy of Higher Education,
Manipal – 576 104
