Minutes of the Departmental Meeting of General Services held on 16th August 2024.
Venue: Senate – Annexe, 3rd Floor, Manipal.edu, Manipal      

Time: 3:30pm

Members absent/excused:  Vishwanath Shenoy

"Review of March Department Meeting Minutes by DGS"
1. Top of Form


Agenda Points: As below:
	Sl. No
	Agenda Point
	Discussion/Action
	Target Time
	Responsibility
	Remarks

	1.
	Welcome
	The Director General Services welcomed all the members.
	Nil
	Nil
	Nil

	2.
	Review of previous meeting
	
	 Presentation of Departmental achievements for the month of June 2024 was reviewed in detail and was found to be within target limits. 



	Nil
	Nil
	Complete

	3.
	Review of Quality, Environment, Energy Policy/
Department Objectives/
Review of Compliance Obligation with regards to EMS & ENMS
	(a) Quality policy and Environmental
Policy, Energy Policy/
Departmental Objectives /
Review of Compliance
Obligation about EMS &
ENMS of the University wasprojected on the screen and the
Points there in were reiterated.

(b) Quantified objectives of all the
sections were   presented by   the
I/c Section.

(c) Review of Quality policy to
achieve better standards was deliberated upon.
	Nil
However the 
	
	Complete

	                                                                                                                                                                   4.
	Changes in Department Structure & responsibility
	NIL
	Nil
	HR
	Nil

	                                                                              5.
	Revision /Amendment if any in objectives & quality documents
	Nil
	Nil
	Nil
	Nil

	                                                                                                       6.
	New Initiatives if any


	Nil
	Monthly
	All
	Nil

	
7.
	Any other matter
	(a) Ancillary Services
1. A total of 363 complaints were received. All of the complaints have been resolved.
2. DGS instructed Mr. Chandan to obtain data regarding waste management from Mr. Jagdeesh Poojary and e-waste records from the electrical department.

b) AC
Progress on R22 stands at 92.73%, with 7.27% remaining to be completed within the year.

c) Central Stores
The department achieved its target of 97.65%.

d) Civil and maintenance-HS campus:
Vijay Raj was given instructions by DGS to investigate the 136 rooms' ZOLO complaints and compile a list of issues resolved.

e) Estate
DGS proposed that 2024–25 should not be included in the statement of outstanding. Estate will be required to provide June month data in August. July month data will be included in the PPT and a remarks column at the September DGS meeting.

f) HS –Technology (Married accommodation)
Out of 20 quarters of renovation, 10 are completed and 10 are work in progress. 
Top of Form

g)Plumbing
DGS instructed that the cost of comparison of water conservation is to be provided for the MRM meeting. 
Top of Formh) Telecom
Achieved 97.36% resolution of complaints.
i) Transport
Venugopal Nair was directed by DGS to inquire further into the new bus facility in Mangalore.
j) TAPMI
DGS directed Narendra to take prompt action on small issues in order to improve job efficiency.Top of Form
k) Any Other PointsTop of Form
1.Before convocation, the university needs to be thoroughly cleaned out. Two-wheeler automobiles that are rusted out are abundant.

2. Venugopal Nair was directed by DGS to inquire further into the new bus facility in Mangalore.

3. In the Old valley flat, some people are putting garbage behind the flat by the windows; as a result, the quarters in-charge, Mr. DayanandPoojary and Mr. Shantharam Shetty, must issue a notice and (we will arrange CCTV facilities in the quarters).

4. and discussed about powerhouse 5th road repairs, STP road repairs, and road repairs close to Theja's quarters.
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	8                                                                                                                                                     
	Vote of thanks
	Director proposed vote of thanks
	Nil
	Nil
	Nil




Recorded by 
DIRECTOR GENERAL SERVICES, 
Manipal Academy of Higher Education,
Manipal – 576 104
